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About Us &
Our Brand Story

P aaidlpe s

At the heart of Saudi Vision 2030, where projects
accelerate and opportunities multiply, Tarseah
was born Our company emerged from a deep
understanding of the challenges organizations
face in their pursuit of winning major competitions

and contracts.

We observed that many
qualified enterprises lose
valuable opportunities—not
due to a lack of capability,

but because of complex
procedures and the difficulty
of preparing competitive
proposals that align with the
market’s precise requirements.

From this realization, we set out
with a clear purpose: to be the
enabling arm that bridges this
gap.

Tarseah was established to

be more than just a consulting
firm—we are a strategic partner
that combines deep human
expertise in the Saudi market
with the power of advanced
technology solutions,
transforming our clients’
ambitions into successful,
sustainable contracts.
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Company

a4 udl e 634

Tarseah is a Saudibased company specializing in
strategic procurement and proposal management,
offering an integrated suite of services designed
to enhance the competitiveness of enterprises in
the government and private tender market.

We streamline every stage of
the competitive process—from
qualification and registration,
through intelligent opportunity
monitoring, to the preparation
of compelling technical
submissions—ensuring our
clients achieve the highest
chances of success and
growth.

dnniio agew A o
6)llg dawily il lpiinoll 58
dJolAio doglAio 0167 Aol

6)20]1 jyj= doonoll Wloarll o
Gow 58 Wl dy el

Uo=i dnlalg dogan]l oludliol
ddoc Jalpo adlA o gle

Wil Junbdl (o Teas dundlioll

tlaiilg . opol) g3l anyllgro

U0y Loo qogldi ayid vilalo slach
-9oillg jooll yapd slcl Libllos)

-
=2

(o0 aualiinb ylwdlioll 6)lal
uloidl gdl @gladl
Professional Bid

Management from Start
to Finish

frf@pl
00.0
-

Jlocll goig clyuinl
Driving Excellence in
Procurement and Business
Growth

o._*
N

Giygoll J4amd 99 5as
oaliolg
Expertise in Supplier

Registration and
Qualification



04

Vision
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To be the most innovative, trusted, and premier
destination for enabling enterprises to compete and
grow in the Saudi market.
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Our @
Mission
Licd Ly
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To equip our clients with an intelligent, integrated service
ecosystem that combines expert advisory and advanced
technology solutions. We help organizations seize opportunities
with confidence by delivering highquality procurement
solutions, professional proposal management, and strategic
consulting that creates measurable business value.
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Our wesitos
>
Values

Seamlessly integrating
core principles and
service commitments
to form a strong, unified
value system.
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Expertise

We place our extensive experience at the service
of our clients to overcome challenges and
achieve their strategic objectives.
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ResultsDriven

Our success is defined by our clients’ success in
winning contracts; we are relentlessly focused
on improving competitiveness and maximizing

opportunities.
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Innovation

We leverage modern technologies and
Alassisted processes to enhance efficiency,
accuracy, and proposal quality.
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Excellence & Quality

We adhere to the highest standards of precision
and professionalism in every step of our work,
across every project and proposal.
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Integrity & Transparency

We maintain complete clarity in all client dealings,
from quotation to delivery, while upholding ethical
business practices.

+
aalpidl
G08dg Lidlloc G248 o iy ) cjas Josi
wbiboll 9o poalaid ol Jagh ygleill
lintal @ydnll
Partnership

We operate as an integral part of our clients’
teams, believing in longterm collaboration; their
success is the true measure of ours.
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Delivering exceptional
quality, precision, and
professionalism across
every engagement. 4
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Our Ut
Services

Service Introduction
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ISO & Accreditation — Tender Analysis &

Certification :‘@ Bid Strategy
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Strategic Procurement
Consulting

Technical & Financial
Proposal Development
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Development
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Tender Analysis & Bid Strategy
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Before committing resources, we help clients o183 gle ol acluui aylgoll jlodiawl Jud
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opportunity scoring.
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Company Qualification & Supplier Registration
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We prepare and qualify company profiles to be ugiai) el wlale Junlig jumaiy g
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opportunities are captured as they arise. This 3 o Loygmls jgd  apell aliddl oloa)
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procurement readiness. @bl




10

77

12

llollg dyioll agy=ll juglns
Technical & Financial Proposal Development

We transform your expertise into a compelling,
professional submission. Our services include
technical proposal writing, commercial proposal
preparation, proposal design, and methodology
development.

Outcome: Improved proposal quality and
enhanced competitiveness.
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RFP & Scope of Work Development

We offer our expertise to government and private
entities in preparing RFP documents that attract
highquality bids and streamline the selection
process. Services include SOW drafting, evaluation
criteria development, and technical specifications.

Outcome: Organized and efficient procurement
operations.
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Strategic Procurement

Consulting
>
Ongoing support for organizations, including byl juglhd e wliiol) roiuo pea
procurement strategy development, Hohig . agrll puasi wlidoc Guuuni walyiddioll
proposal process optimization, and internal Aglalal alyasl
capability building.
Outcome: Stronger procurement qolaiuo goig 598l Gl clal dn il

performance and sustainable growth.
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Smart Tender System ValueAdded
(Technology Service)
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An Alpowered technology platform that Wil gelilnnll cla 3l docro 44565 dnio
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analysis and compatibility scoring for your
organization.
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(Local Content Certificate, Contractor
Classification Certificate, CCC Cybersecurity
Certification, and ISO certifications: ISO 2001, ISO

=
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ISO & Accreditation
Certification

14001, ISO 45001, in addition to qualification across

key platforms.)
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Local Content
Certificate,

CONTRACTOR
CLASSIFICATION

Contractor Classification
Certificate

Company Profile
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Process

The Path to Success

We follow a structured methodology to
ensure the best outcomes for our partners
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Qualification & Preparation

We begin with a deep understanding of

your business and ensure your profile is

fully aligned with tenderissuing entities’
requirements, especially the Etimad platform.
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Submission Support & FollowUp
We accompany you through final
submission and all subsequent

procedures until the award decision
is issued.
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Review & Refinement

Multilevel reviews for compliance,
clarity, and accuracy.
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Professional Proposal Preparation
Preparing a complete, competitive
technical and financial proposal, tailored

to meet requirements and maximize
acceptance.
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Smart Monitoring & Analysis

Comprehensive opportunity
monitoring, evaluation, and
notifications for the bestmatched
opportunities.
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Assessment & Recommendations

Providing precise compatibility
assessments for each opportunity,
with recommendations to strengthen
your competitive position.
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Strategy Development

Developing winning strategies and
defining competitive positioning.
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Developing winning
strategies, market
positioning, and
proposal frameworks
effectively.
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Why Choose

Trseah
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Our expertise extends

beyond technology to include
a profound understanding of

local market requirements,

procurement systems, and

Vision 2030.
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Unique Hybrid
Model
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We combine the speed
and precision of Al with the
strategic expertise of our
human team, giving our
clients a dual advantage.
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Partner, Not Just a Service
Provider
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We invest in our clients’
success, working sidebyside
to transform opportunities
into real contracts.

A

Jar=o 6abj
joal
Increased Win
Rate

+
anlg Wan)dgono lilloang Liuamio
9 joalb wliioll Layd 8:3Lj g
@i JUs Go yugolo YAy wlusdlioll
Jolaio gailiwl
Our methodology and services
are designed with one goal: to
tangibly increase our clients’
success in winning tenders
through an integrated strategic
approach.

TRSEAH

Quality &
Compliance
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Rigorous review processes
ensure accuracy,
compliance, and professional
presentation.
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Industries We
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Operations & Construction &
Serwces Maintenance Contracting
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Consulting & Supply & Advertising &
Professional Services Procurement Marketing
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Training & Healthcare Logistics &
Development Transportation
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Exhibitions & Facilities
Conferences Management
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Highlights
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Proposals delivered  .agy163 03 uajc

IR

\\i@

Average win rate  .jgall Jaso lhwgio

Sectors served .aiyh<i b glnd

Average client ROl . Jxo=l jlodiuull gle sl lauwgio



19 Company Profile

Platform

Experience
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Our team has experience working with major
procurement and supplier platforms, including:
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Key
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General Authority for Competition
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General Authority for
Competition
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Luviall dolell aisall
Small&Medium Enterprises General Authority

Monshaat Small & Medium
Enterprises General Authority

SietatsV Siosa (94

Tkatf Society For Social Services (Tkatf

Tkatf
Society for Social Services

McKinsey
& Company

McKinsey &
Company

FGCCC
Federation of GCC Chamers

KPMG

Local
Content Certificate
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Care
Medical
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Al Hammadi Hospital

Al Hammadi
Hospital
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SEIZE Institute of Consulting &
Business Solutions
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RBusiness huR

Business
hub
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SAB

Technologies

SWARM
Technologies
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Nadeer

~Sipchem

exceuence everywhere

Sipchem

Company Profile

Excellence everywhere
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Ocean
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RSEAH
m: +966 59 849 6723

e: info@trseah.com.sa
Riyadh, Saudi Arabia
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trseah.com.sa

company/trseah
trseah.sa - Instagram
trseah.sa

@trseah



